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IRR-Residential Spring Conference Summary
Kansas City
May 16th - 18th, 2010

Conference Best Practice Notes
Monday, May 17th 
Office Operations; The general consensus was that the “cheese has moved”!
The use of technology can:
· Reduce overhead 

· Is critical to effectively manage large offices

· Increasing trend in the use of Twitter, Skype, LinkedIn etc.
Common best practices used for both smaller and large offices were:
· Utilization of entrance foyers and conference rooms as marketing platform

· Displaying prior projects and appraisal properties by type and skill set
· Plaques and awards

· Advanced education certificates for appraisal disciplines

· Regular face to face meetings with staff and contractors

· Assignments were delegated under the direction of the Managing Director

· That a company operations manual is an effective tool in managing the appraisal office operations of any office.  It was the consensus of the attending participants, that this was going to be a number one priority to incorporate into their daily operations, if they did not already have one.
· All offices commented that being able to accept credit cards was a major win!

· Majority included late fees on past due invoices.

Outsourcing payroll can help create advantages:
· Helps relieve liability through

· Timing 

· Keeping current with laws

· Helps eliminate questions – keeps everyone on the same page!

· Provides termination support 

· Coordination of quarterly and end of year, payroll and employment benefit requirements 

Order Assignment Considerations; under the direction of the Managing Director who;
· Checks to see if the property was previously appraised by the company

· Who has completed work in this location before

· Recognizing the skill set and scope of work required to complete the assignment

· Then selecting the best fit for the assignment. This requires the MD to know each appraiser when it comes to;

· Skill set 

· Geography

· Current volume and threshold
· The general consensus was that auto assign programs had major restrictions 

Standards of Engagement:
· Use of annual engagement letter to be kept on file with each client, containing;

· Standard format for the letter of transmittal tied into the reports.

· Always use when meaningful

· Use when you want to present a key issue that needs to be understood in the assignment. To bring awareness to a specific item of concern.

· Do not include the value in the letter of transmittal

· Include the statement, “This report consists of xx pages and this letter of transmittal is or is not to be considered part of those pages.”
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